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ADIKAVI NANNAYA UNIVERSITY 5 y i Revision No.: 101
ISO 9001:2015 Quality Management System .M Sheet - 01 of 01
— Effective Date - 07.05.2022
TITLE: RISKS AND OPPORTUNITIES RELATED TO INTERNAL ISSUES
s B T T RIsk Assessement (Effect on
S e ; ; ] | ! Action Plan f
sl Internal Issue Risk Miedial - Existing Controls Relavant Quality Objective | Quality Objective Additonal controls | | ASOn A 10T | - gpportunities . e
: b : : Low Medium Hign
Fulfilment of social F .
. |Lack of awareness in To establish strong
19 |needsthrough socio- | 1 ket ack of public |0t CONdUCtng enoUOh gy, cireyjar activities  |colobration with Industry |
economic awareness programmes :
. .| perception and Society
development aclivities
M.Wﬁ.....wi&.?: of Covid 19 - Dos Mani of Covid 19 Infecty
Infection o the amployees and | Due to nol laking necessary i i To provida quality cases Conlinuous awareness
20 |Covid 19 Infection shidants o g workplaca: || procaiions _ _m_ﬁnhﬁn ”Hmmaz Fadliies! |y cation v on Cavid 19 Management
Conducting online classes Guialane] Pt




ADIKAVI NANNAYA UNIVERSITY
ISO 9001:2015 Quality Management System

Revision No.

00

Page : 01 of 01

Effective Date: 07.05.2022

TITLE: RISKS AND OPPORTUNITIES RELATED TO NEEDS AND EXPECTATIONS OF INTERESTED PARTIES

SI.No. Interested Party Needs Expectations Risks & Opportunities
Good infrastructure and
, g facilities. ; : :
1 Students Conducting courses and providing R See Risks identified under
services as per requirements. o o Sl. 1 under External Issues
service requests.
_ : Coordination with the
2 Indust Providing services as per agreement / |. ey F: ST See Risks identified under
s requirements ACHETY. Pl .mp . SI. 6 under External Issues
response to information.
’ ; To meet th purpose and requirements|Contribution to the See Risks identified under
3 Funding agencies . . i .
of funding agencies. industry and society Sl. 09 under External Issues
Prompt
Statutory /regulatory . o
: s Compliance to statutory and response to See Risks identified under
4 bodies fauthorities such of regulatory requirements communication Sl. 2 under External Issues
1 - I I i .
UGG, AICTE, etc. BRI
External providers (Suppliers |Communication on services / 3 . See Risks identified under
5 . . . ) Long term relationship
/ Service providers) materials to be provided. Sl. 11 under External Issues
Conformance to Management System
& Certification Bodies rceqt.:rements.t Cortifing Bod Prompt response to See Risks identified under
on F}rmance SCeniing Borly communication Sl. 5 under External Issues
requirements
. i Encouraging work
Timely payment of compensation and
—— culture.
’ Growth opportunities.  |See Risks identified under
7 Employees
; ;s Knowledge SlI. 15 & 16 under Internal Issues
Suitable work environment.
enhancement.
Empl t to the local le. :
Amp ymenttothe ocap peap Eh ol Job opportunities, closer
3 3 Wareness programs. Froper ann = j <
Society, Neighbours and Prog i perc i distance to approach. See Risks identified under Sl no.12 in external
8 for approach regarding any queries

Parents

related to their children studying in
the university colleges

Feed back and Grievence
cell for parents

risks
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Mol communicaling in lime

13 Communication to ihe and with Dy .._n.., n_u_u..._.._.o P : AKNUIPCSAE All quality objectives
extemnal interested parties N
Due 1o nol having review /
14 |Analysis and evaluation "1 m”__n.”um_mqo timely lysls of p o |p AKNUPCSMA  |All quality objectives
HesHe Sorate. Depls /Calleges
Mot capluring nenconformilies To provide quality education
15 ﬁﬂ.”nd.__ﬁ-ﬂn.\"w_o“_& M_ﬂn._ﬂ_rﬂnn”__..«:aﬂ“ u«nn_n__n:u and i F | AKNWIPCSI1S To promate research and
& 5 ™ actions lo be laken |consultancy
i Dstemaiaudd Mot fulfiting the Mol cairying oul internal PIOCRSINE: ARNUIRCEIG Al s i
requirements of 1ISO 8001 |audits sysiemalically Traiiod Intarnal sudiion
Deviation lo managemen ;
" 7 Mot capluring agenda ! inpuls
7 Management review Feviiny (Equiramedia-of

150 80012015
requirements

to conduct managemen
review by VC

Processes | AKNLIPCSNT

All quality objectives
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